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1 Introduction

A review of the St Peter’s site in Winchester was commissioned by Canon Paul Townsend to assess
how the site is currently being used and how it might best be used in the future (Box 1). Martin Burton
was asked to facilitate the review through a series of meetings with interested parties held between
18™ June and 4™ July, and organisation of a brainstorming session on 30" June 2007.

This report details the discussions held and summarises the key findings from this initial stage of the
review.

Box 1: Note in Peterpost regarding the consultatio n

We are blessed with a wonderful range of buildings and facilities here at St. Peter's Winchester
including of course St Peter’s itself and the Milner Hall. This short note is to let you know about some
work we are starting to look at whether we are making the best use of the available facilities and what
more we could do to ensure they continue to meet our needs for the future for the benefit of the larger
pastoral area.

At this stage no decisions have been made about particular plans for the St Peter’s site. This
consultation is more about evolution of the site’s facilities rather than revolution.

To this end we have asked Martin Burton to help us in drawing up a strategy to promote our plans for
the future and ways we might achieve these for the benefit of all. Martin will work initially with a small
group made up of myself, Edward Whalley, and Chris Bedford, who is Chair of the Finance and
Property Committee, but we will want to widen this to gather as many views as possible about the way
we work now, our immediate resources and facilities and how we could improve these.

This work is still at a very early stage. When we have something more concrete we will provide
parishioners with the results of our work. In the meantime if you have any concerns please do not

hesitate to let me or any member of the team know.

Canon Paul Townsend

2 People consulted

The following people were consulted during this review:

Canon Paul Townsend Parish priest

Sister Cecilia Sisters of St Lucy Fillipini

Sister Antonietta Sisters of St Lucy Fillipini

Stephen Morgan Diocesan Treasurer

Catherine Christmas Pastoral Facilitator

Edward Whalley Parish Administrator

Eileen Good Parish Secretary

Maureen Dickson Diocesan secretary

Steven Taylor Chair, Area Pastoral Council

Chris Bedford Chair, Finance and Property Advisory Committee

John Perry Finance and Property Advisory Committee




Barry Poffley Finance and Property Advisory Committee

Trish Mitchell Finance and Property Advisory Committee
Sue Broadbent Youth Group organiser

Peter George Chair, Society of St Vincent de Paul
Margaret Guppy Chair, Catholic Women'’s League
Dinah McLaughlin Catholic Women'’s League

Anne Whitmarsh Catholic Women'’s League

Hilary Kemp Catholic Women’s League

Eileen Gumbrel Catholic Women'’s League

Augusta Wolff Counsellor

Peter Bogan Parish Archivist

Peter Bolger Welcoming Ministry

The consultations comprised meetings with individuals or groups, and a 4-hour brainstorming and
discussion session on Saturday 30" June. The notes taken during meetings are presented in
Appendix A whilst the outcomes from the brainstorming and discussion session are presented in
Appendix B. During discussions with individuals and groups reference was made to other churches in
the area; some of these were visited and notes and photographs taken of key features relevant to this
site review. These are presented in Appendix C. Appendix D provides photographs of the buildings
associated with the site at St Peter’s.

3 Outcomes from interviews and discussions

3.1 Overview

It is clear from the discussions held that there are issues related to the site at St Peter’s that need to
be addressed and resolved. These are outlined in the section below on current issues, followed by
some expressions of a future vision for the development and suggestions, by those involved in the
review process, of possible options. Arising from these discussions and proposals an action plan has
been prepared.

3.2 Current issues

Overall there appears to be a sense of frustration with the facilities and use of the site at St Peter’s.
Because there are a number of different issues involved, and they are experienced by different people
or groups, the overall picture is not clearly expressed. Generally there appears to be a feeling that
things could be better, but exactly what could be better, and what needs to be done to achieve this is
not yet fully defined.

The analysis of the problem can usefully be divided into two parts, (i) concerns and constraints, and
(ii) needs, as discussed in the following sections.

3.21 Concerns and constraints

The main concerns and constraints raised during discussions are summarised below:

0] The main concerns and constraints centre around the lack of adequate facilities on the site for
activities which are being organised or which parishioners would like to organise. Numerous




references were made to the lack of adequate kitchen facilities in the Parish Centre and the Milner
Hall. The lack of catering facilities is linked to the lack of adequate space for holding and providing
food and refreshments for large meetings, which in turn is linked to a perceived lack of community
within the church at St Peters. This perceived lack of community was referred to on several
occasions, and is of significant concern.

(ii) The current Parish Centre is not seen as fit for purpose by many. The building and facilities
provided are seen as dated, inadequate, and lacking in warmth and functionality. However, despite its
inadequacies it is being used, which indicates a strong need for such a facility within the church. The
impression given is that it would be more widely used if the facilities and environment within the
Centre were improved.

(iii) There was widely expressed concern over the lack of privacy and appropriate accommodation
for the priests, Canon Paul and his colleagues appear to be on constant call in the Presbytery and
seem to have little time to themselves. There was a strong feeling that the offices should be moved
out of the Presbytery.

(iv) Parking was commonly referred to as an area of concern, not because of the lack of parking
but more for the misuse of the available parking by non-church goers.

(v) Reference was made to the Convent and its possible future. The Sisters have all had a long
association with St Peter’s, Sister Antonietta since 1952. The issue of the Convent’s future will need
to be factored into medium to longer term planning for the site. Associated with this is the nursery
managed and run by the Sisters; at present the nursery is well used but there are obvious concerns
with continuing the nursery if the Sisters leave®.

(vi) The Milner Hall is appreciated for its historical importance, but it is not clear how it can best be
used. It is not suitable for hosting large meetings of the type envisaged by many as it lacks adequate
kitchen facilities, in addition it is at a distance from the church and not suitable as a gathering hall and
place to offer tea and coffee following Mass. Heating and damp are perennial problems with the Hall.

(vii) There were concerns expressed over what to do with the Parish archives. Peter Bogan has
done an excellent job in gathering together, cataloguing and preserving the archive, but needs a
successor with equal enthusiasm. The options are to keep the archives at St Peter’s, but make them
more secure and accessible, or to transfer them to the Diocese archives, or to the county archives.

Further details on the concerns and constraints summarised above are provided in Appendices A and
B.

3.2.2 Needs

The needs expressed by those with whom discussions were held are summarised below:

0] One of the strongest felt needs is to improve the sense of community within the church at St
Peter's. The strong sense of community at St Stephen’s was referred to, it was hoped that this could
also be created at St Peter’s. The current physical limitations with the design and layout of the Parish

! There is a nursery at St Peter's School, so the nursery could be transferred there in due course.

5



Centre were seen as contributing to this lack of community, limiting the ability to host large gatherings
of 150-200 people at the church, and restricting the ability of people to meet and talk before and after
Mass. These limitations are at the root of many of the changes proposed for the site. It is believed
that with improvements to the site there would be more interaction between the different groups
attending the four Masses at the weekend. At present it is felt that these are four separate
communities.

(ii) Linked to the need for a larger meeting hall is the need to improve the catering facilities on the
site, both in the Parish Centre and the Milner Hall. The lack of adequate catering facilities was the
next most commonly mentioned constraint and source of frustration. If there were adequate catering
facilities the Parish Centre would be used more, examples being for Christmas parties for the elderly,
to hold (revive) the Christmas Market, to hold summer garden parties, to hold dinners for church
related groups and activities, and to hold meetings for mothers and toddlers groups (as are popular in
other local churches).

(iii) There is seen to be a need to improve the movement of people between the church and the
Parish Centre before and following Mass. At present entry is via the west entrance to the church with
access from the church to the Parish Centre via a small doorway besides the organ console followed
by a narrow hallway with steps. The steps are a major obstacle for disabled users, who have to go out
of the west door and then back in through the Parish Centre main entrance.

(iv) Better wheelchair access is required around the site in general, and in the Parish Centre in
particular. It is not possible to hold meetings upstairs in the Centre if disabled people are to be
present, there is no direct access from the church to the Parish Centre main hall, and the disabled
toilets cannot be accessed directly from the Parish Centre main hall®>. For meetings and events in the
Milner Hall disabled people have to enter via the emergency exit doors, it would be preferable if they
could enter via the main doors as for other visitors.

(v) Canon Paul and others expressed keen interest in creating a greater presence on Jewry
Street and greater interaction with the general public. It is felt that the general public are not aware of
the church and that it is rather tucked away; use of the ground floor of 29 Jewry Street by the church
should be considered as an option in any proposed development of the site.

(vi) At present there is an active youth programme, which requires facilities suited to young
people. In this regard a welcoming, comfortable and relaxed environment is needed, including easy
chairs to sit and relax in, carpets on the floor and, if possible, internet facilities for use during the
evening meeting sessions.

(vii) As mentioned in the section above there is significant concern that the priests do not have
enough time or space to themselves, and are unable to properly relax in Peterhouse. It is felt that the
office needs to be moved out of Peterhouse, or if they prefer, that the priests are provided with
individual flats in St Peter Street. There is inadequate administrative space for the office and it
overlaps with the priests’ accommodation; the latter needs to be private, with self-contained
living/sleeping accommodation with a separate welcome centre for casual callers and interviews, and
separate common areas and guest accommodation.

2 This is due to steps located in the passageway between the church and the Parish Centre main hall.
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3.3 Future vision for development

In order to provide a coherent approach to any changes to the site at St Peter’s it is important to
formulate a clear vision for such development. During the workshop the key elements of a future
vision related to the proposed development were identified as:

A busy church, with an increased sense of community amongst the different groups within
the church;

More/better facilities for welcoming, hospitality, families, education and the disabled;
Flexible space which can be adapted to meet different needs;

More appropriate accommodation for the priests;

Increased external profile, a greater projection of the church within the community;
The provision of adequate office accommodation.

A central question in the formulation of the future vision is to what degree the “hardware”, the physical
components, are supported by the “software”, people’s commitment and support for the various
activities that are foreseen. If the site is developed along the lines proposed by some of those with
whom discussions were held, will there be the commitment of time and effort by parishioners to make
full use of the proposed facilities? Whilst there seems to be significant enthusiasm amongst those
spoken to, it will be important to more clearly identify the future vision for the development and to
discuss and agree this and any action plan with a wider section of the church community.

3.4 Options for change

During the interviews a number of proposals were made for changes on the St Peter's site (see
Appendix A for more details). The workshop was then held with representatives of various groups
within the church where the identified issues and possible solutions were brought together and
discussed in more depth, with the aim to provide a coherent set of solutions to the identified issues.
Appendix B provides more details on the structure of the workshop and its outcomes.

From the workshop two proposals emerged, with some similarities and some important differences, as
summarised below and in Tables 3.1 and 3.2.

Both groups opted for demolishing the existing Parish Centre and building a larger centre with facilities
for holding and catering for meetings of 150-200 people, and a number of mixed sized meeting rooms
with disabled access to all rooms. Both wanted improved access from the church through to the
Parish Centre, and both groups wanted to move the offices out of the Presbytery and to provide the
priests with more appropriate accommodation. Both groups wanted to restrict vehicle access from
Jewry Street except for special occasions, and to convert the Milner Hall into a Discovery/Knowledge
Centre. Constraints apply to both sets of proposals, chiefly in terms of gaining planning permission,
tree preservation orders and consent from the Historic Churches Committee.

Group 1's focus was to develop a two-storey Parish Centre alongside the Church to provide a large
gathering area for up to 200 people (to enable people to stay a while after Mass), to move the offices
into the Parish Centre and provide mixed sized meeting rooms in the Centre. The focus of changes
would be on developing the new Parish Centre, with no changes to the current arrangements for
leasing out properties owned by the church in St Peter’'s Street or Jewry Street. Group 1 proposed to
limit vehicular access to the site, to close off the Jewry Street entrance except for special occasions,
and open up access from St Peter’'s Street with “In” and “Out” entrances and exits.




Group 2 focussed on increasing the presence of the church on Jewry Street and proposed using the
ground floor of 29 Jewry Street as an area for public access with a bookshop, coffee shop,
administrative centre, committee rooms and clergy rooms. A new two-storey Parish Centre would be
built with access to the church through the Centre via an entrance on the south side. The Milner Hall
would be promoted as an historical centre, open to the general public. The priests would have their
own flats in the St Peter’s Street flats that are currently rented out, whilst Peterhouse would be let for
office or residential use. If the convent becomes free when the nuns retire then it too could be let to
balance the income lost through using 29 Jewry Street and the St Peter’s Street flats for church use.

For reference a list of the buildings on the site is given in Appendix E.

Table 3.1: Group 1 proposed outline plan for devel  opment of the St Peter’s site

Group 1 — Proposed outline plan

Proposal: Benefits:

To demolish the old Parish Centre

To rebuild with a mainly single storey building on the same
axis as St Peter’s Church to include a large and
longitudinal meeting area for up to 200 people; 4 No.
smaller meeting rooms; Bookshop/Repository; Parish
Archives; Administrative Offices; Kitchen; Lift to second
storey at the eastern end of the new building.

New Entrance doors from the south and east sides of the
new building.

Opening up of the ‘South’ and ‘Link’ entrances to the
church.

Possible replacement of the organ console.

Close off the entrance from Jewry Street to be used only
for weddings and funerals.

Open up new access points from St Peter Street with an
‘In” and ‘Out’ arrangement. Parking to be herringboned
alongside St Peter Street. Disabled parking at the southern
entrance to the new centre.

Install new security fencing between the centre and
Peterhouse and also from the Milner Hall access. Access

to Milner Hall only via St Peter Street.

No serious change to the income from rented property on
which the parish depends.

Windows to the southern aspect of the church would not
be blocked by a two storey development.

Elimination of parking issues now so prevalent.

Admin offices are removed from Peterhouse which will be
retained as the clergy residential property and to improve
their privacy.

New development at the ‘Bottoms Up’ site next to St
Peter’'s Church will not affect the functioning of the church
services as it may by keeping the main entrance to the

west.

Constraints:

The whole area is in the city centre conservation area.
There are several specific and general Tree Preservation
Orders on the campus.

All of the buildings — with the exception of Peterhouse — are
listed as are most of the walls forming the boundary to the
site. Removal or variation of their siting unlikely.

Cost. This may be currently beyond our limited resources

despite diocesan loans.

Downside:

The presence of the Catholic Church in Winchester may
be considered to be reduced by making the entrance face
St Peter Street rather than the busier Jewry Street
especially as the new Discovery Centre will increase

visitors to this area.




Table 3.2: Group 2 proposed outline plan for devel

opment of the St Peter’s site

Group 2 — Proposed outline plan

Milner Hall:

Historical Centre open to the public.

Peterhouse:

Let for office or residential use.

St Peter Street flats:

Accommodation for clergy.

Convent:

Let for office or residential use.

29 Jewry Street:
Ground floor becomes an area for
public access with bookshop and
coffee shop; administrative centre;
committee rooms; clergy offices.
Other floors continue being

residential lets.

Car Parking:

Restrict access from Jewry Street
except for weddings and funerals and
to 29 Jewry Street

Car park access from St Peter Street
along east end of church for clergy, for
residents of Convent and Peterhouse,
for disabled and elderly

All other drivers encouraged to use

public car parks.

Church and Pastoral Centre:

West door only used on special occasions. South door becomes main entrance

via new Parish Centre. Access from the church also via enlarged door next to the

organ.
Parish Centre consists of:

o  Two storey building

0 Large downstairs space, able to accommodate 150 people. Used for

gathering after mass, children’s liturgy, mother and toddler group, choir

rehearsals etc.
Kitchen

Lavatories

O o o o

French windows opening to walled garden at east end

Smaller rooms upstairs suitable for youth group, counselling etc

Constraints:

Finances

Planning permission

Historic Churches

Capacity/ suitability of 29 Jewry Street
Staffing

Tree preservation

A further possible arrangement for the Parish Centre encompassing some of the proposals above is
presented in Figure 3.1, where a glass covered gathering area® is created on the southern side of the
church, leading into the Parish Centre. To the southern side of this gathering area would be the office,
bookshop, toilets and a kitchen with openings onto the gathering hall and into the Parish Centre main
meeting room”. During the week, if required, tables and chairs could be placed in the gathering hall to
form the coffee shop, to be served from the kitchen as is the case with the United Church in Jewry
Street (see photographs in Appendix C).

There is an important decision to be made as to whether to locate the offices, bookshop and coffee
shop on Jewry Street, as proposed by Group 2, or whether to keep these facilities within the Parish
Centre, as proposed by Group 1. There are advantages and disadvantages for both arrangements.

3 The glass covering would extend from the church roof to allow light into the church through the south-facing windows.
* This arrangement is similar to that at Christ Church, see photographs in Appendix C.
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3.5 Finance

The availability of finance is obviously a key factor in the decision making process related to any
developments on the site. Possible sources of finance include the sale of St Thomas More’s Church
in Weeke, a loan from the Diocese, contributions from parishioners, or a combination of these.

It is worth noting that the construction of the gathering hall and Parish Centre at Christ Church in
Winchester (see Appendix C) was financed though contributions from parishioners; there was
obviously a strong perceived need for such facilities amongst the parishioners.

3.6 Proposed action plan

The original work plan is presented in Appendix F. This shows the staged development of options and
outline costings for proposed developments on the site. Stage 1, 2 and 3 have been completed with
the key needs and possible options identified, it is now time to broaden the discussion to encompass a
larger number of parishioners and interested parties.

It is proposed that members of the group that met on Saturday 30" June make presentations to
groups of parishioners at a series of parish meetings. The meetings should be open to all, and
depending on numbers may require pre-registration to attend. The purpose of the meetings would be
to outline the perceived needs and proposals and to seek feedback from parishioners. The primary
outcomes of the meetings should be:

i). Agreement on a vision for the development (what it seeks to achieve);
ii). Agreement on the key components to facilitate this vision;

iii). Agreement on the preferred option for development, based on the outlines given above by
Group 1 and Group 2, or other proposals arising from these meetings.

To avoid having to go back to these meetings with possible changes, it is proposed that each meeting
appoint 2-3 representatives that could be called together with other representatives to prepare a final
set of proposals.

The above discussions should produce an outline concept note, from which a detailed plan can be
prepared. The detailed plan will need to contain information such as the number and size of meeting
rooms required, office space, toilets, outline dimensions of the Parish Centre, gathering hall, etc. The
plan will also include information of expectations of what meeting rooms will be used for, number of
administration staff, number of volunteers required (if a coffee shop is planned for), etc.

Once a set of proposals is agreed, outline cost estimates will need to be prepared and sources of
funding identified. In addition constraints on possible developments will need to be investigated; prior
to the general meetings enquiries may need to be made to the council on planning consent and tree
preservation orders, and to the Historic Churches Committee on permissible alterations to the church.
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Appendix A: Interviews

Al Introduction

Table A.1 lists the people interviewed prior to the general meeting on Saturday 30" June, 2007. Brief
summaries of the discussions and the issues raised are provided in the sections below.

Al.1l Canon Paul, Sister Cecelia and Sister Antonie tta

A meeting was held with Canon Paul, Sister Cecilia and Sister Antonietta. Sister Mary Frances was
not able to attend. The points raised during the meeting are summarised below:

There is a need to make the Parish Centre easier to use. It would be good to enable easier
access from the church, possibly by making the entrance from the church larger. If the
access was improved people might then come through into the Parish Centre for coffee after
Mass, at present they tend to come in at the west entrance and leave the same way;

Churches are moving towards being community focussed, it is important the St Peter's
moves in this direction too and increases the sense of community amongst the parishioners;

If the use of the Parish Centre is to be increased then something has to be done about the
kitchen, it is not satisfactory at present, and is a constraint on the use of the Centre for parish
activities. It is impossible to cater for a large reception or dinner on site at present (and there
is a need for this facility);

The toilets in the parish Centre need revamping, also access is a problem;

The sisters use the Parish Centre for a weekly meeting of senior citizens, about 20 in
number, they also use it for Ascent once a month;

There is a need for a bigger hall to take 100-120 people. There was a confirmation party
recently for 70 people in the Milner Hall, which was very cramped. The bookshop might
need enlarging, and a storeroom would be useful to store the toddlers group materials.
There used to be a Christmas dinner in the Centre but now that there is no cooker this is not
held. The CWL used to give lunches in the Centre, these are no longer done;

If the building (the Centre) was better appointed then people would use it, there is no
shortage of volunteers to organise and run the various activities, it is the facilities that are
lacking;

There is an active youth programme at present, 5-6 adults manage this. Historically the
youth programme has been patchy, it depends on who is motivated to organise and manage
it. In one event recently they had to organise a dinner for the youth group in the Presbytery,
as there was no where else to host a group of 30-35 people;

The above is an example of the Presbytery doubling up for everything, sometimes it makes it
a long day for Canon Paul and the other priests. It is not easy to come in and switch off.
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There is no where in the Presbytery to see anyone other than in the sitting room or the dining
room, if there is another priest there he would have to retire to his room. Really need the
offices to be separate from the Presbytery, of for the priests to have separate
accommodation, perhaps in one of the flats in St Peter’s Street. There may in future only be
one priest in the Presbytery, the question then arises as to whether the current Presbytery
would be too large for one person. However, there are often visiting priests staying, such as
Father Ignatius at present;

Regarding the suggestion to have the choir up by the organ, Canon Paul pointed out that
there is now a trend towards having the choir within the congregation, rather than separate.
In addition the organ is still functioning and would no doubt drown out the choir, there is no
intention of getting rid of the organs, though it does need some money spending on it.

Al2 Stephen Morgan, Diocesan Treasurer

A meeting was held with Stephen Morgan, the Diocesan Treasurer, on the 4" July. Stephen had
attended the initial stage of the meeting on Saturday 30" June, and was given a brief summary of the
outcomes from the meeting by Martin Burton. He was satisfied that he and the Diocese had been kept
advised as to the purpose and direction of the site review at St Peter’s.

Stephen stated that the Diocese is there to support the Parish but would expect the Parish to ensure
that all its assets are deployed so as to minimise the need for external support. The Diocese would
expect to see the use of any proceeds from the sale of the site at St Thomas More’s in Weeke to be
deployed as efficiently as possible. If required, the Diocese may be able to advance a loan to the
Parish, such loans are usually for period of 7 years and can cover up to two-thirds of the total sum
required.

A1.3 Steven Taylor, Area Pastoral Council

The points raised during discussions with Steve Taylor included:

The role of the Pastoral Council is to advise the Parish Priest on all matters, pastoral,
financial, liturgical, etc. Winchester is one of the largest parishes in the Diocese. The Parish
Council needs to think about all the issues that make it a vibrant, living, educated
community, and the needs of the community (the elderly, the young, and increasingly the
immigrant members);

The estimated breakdown of the Parish is that Mass is attended by some 1,100 people at St
Peter’s, 250 people at Alresford and 50 people at Stockbridge. The majority is thus based at
St Peter’s, Winchester;

The Pastoral Council is still wrestling with some of the issues raised by integrating the
Alresford and Stockbridge parishes within Winchester;

In relation to the use of the site at St Peter’s it is necessary to consider the historical,
pastoral, financial, and aesthetic aspects of the site;

What does the Parish Pastoral Council (PPC) require to function:

® As Canon Paul remarked — “Try holding a wedding without a proper church organ!”
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Mixture of assembly rooms — large, medium and small
Facilities for social meetings

There are four Masses held at St Peter's each Saturday and Sunday. Each mass is
attended by 200-300 people (the church holds about 350 people). These groups tend not to
mix, the PPC would like to build links across the four groupings to create a broader sense of
community. In this context the buildings at St Peter’s have a role to play;

The PPC would like to have a new custom built Parish Centre on the site; quite a widely
held feeling that a new Parish Centre is needed. The current Centre is inadequate in terms
of its functionality, not fit for purpose;

The Convent is a headache in terms of maintenance. Not sure what the future holds if the
three Sisters retire, as orders such as those the Sisters belong to are reducing in numbers.
Would need to consider what to do with the convent if it is not used by the Sisters;

Pastorally the Milner Hall plays little role for the parish, it is used by parish groups and hired
out to others. It has historical significance, it was built around 1790 and one of the first
churches following the Restoration. Its facilities are very limited, however;

Parking is an issue for the following reasons:

Lost the car park opposite, so now people have to use St Peter’s car park down
North Walls, or the multi-story car park in Sussex Street. Bit of a walk, not so easy
for the elderly, would be good to have more parking nearby for the elderly. There
is a minibus to help the elderly and disabled to get to Mass;

Available spaces are often used by others;

Not heard anyone say that the parking has interfered with the functioning of the
church;

Would be good to grade the car parking needs and see what space is required —
for Mass, for groups, for staff, for the priests and nuns;

Vision/desire for the future:
Properly functioning Parish Centre;
Good social gatherings, where food and drink could be served;
Flexible rooms with dividing doors;
Some small rooms for meetings, Marriage Care, etc.;

Take the offices out of the Presbytery; the Presbytery should first and foremost be
a home for the priests;

The garden parties used to be a good social function, would be good to revive them.

Christchurch Church have done an amazing job with revamping the church, it is a thriving
worshipping community. Some denominations are very open and easy about mixing the use
of the church space, this is not the case in the Roman Catholic church, the church space has
to be retained for religious purposes;

Consideration needs to be given as to what to do with the archives. It may be better to hand
them over to the County Record Offices where there are professionals used to looking after
historic material.

15



Al4 Finance and Property Advisory Committee

A meeting was held with John Perry, Edward Whalley, Barry Poffley and Trish Mitchell of the Finance
and Property Advisory Committee. Chris Bedford was not able to attend the meeting. The meeting
covered a lot of ground, and was especially useful in drawing on the experience of John Perry who
was one of those responsible for the restoration of the Milner Hall and the conversion of the former
Presbytery into the Parish Centre.

The discussions covered the following topics:
Development of the site in the 1980s was financed by selling the shops on Jewry Street at the
front of the site. 29 Jewry Street retained and now rented out in to flats and offices;
Two remaining assets that might be sold are St Thomas More’s church in Weeke and the
Pony Fields in Pitt;
The church needs to be careful about selling off property, only a few assets remaining. When
selling the properties before there were those who wanted the money donated to help in the
Third World;
Father Paul has expressed an interest in the church having a presence on Jewry Street,
perhaps the offices and the bookshop. This would mean losing the income from office rental;
Comments on the Parish Centre:
Important to decide what the Parish Centre will be used for. It was asked whether there is
a need for a large hall/meeting room to hold 100-150 people. Most felt that it was needed,
and that the current hall in the Centre is too small;
The Centre is reasonably well used at present (indicating the need for the facility);
Cannot hold large meetings in the Parish Centre, it only holds 30-40 people;
The comment was made that the current Parish Centre doesn’t work, it is not laid out well,
not fit for purpose. An example is the musical, The Song of Mark, being put on at St
Stephen’s — it has better parking and a better atmosphere. The “not fit for purpose” label
was queried — the Centre is being used, it has a mix of rooms, and a variety of users;
If the Parish Centre is rented out too much then it may be necessary to change the tax
status and register it as a business centre. In converting the Parish Centre and the Milner
Hall agreed with the Inland Revenue that the Centre and the Hall would not be rented out
for business, only to cover maintenance costs;
Not always possible to book rooms in the Centre;
The flat roof is a major problem as it needs periodic repair. Also the windows are not
ideal;
Comments on the offices:
o Offices are currently cramped;
0 There is little privacy for the priests;
0 Have to consider the option of taking the offices out of Peterhouse, or enlarging
Peterhouse;
Parking is a minor issue for most people, may be more of an issue for the elderly;
The hall in St Gregory’s, Alresford is under-utilised, perhaps more use could be made of
that? The problem is that it is 7 miles away, would people want to travel there?
The possibility of using St Stephen’s more was discussed, the difficulty is that it only has one
community room.
The overall finances were discussed. It is a struggle to make ends meet each year, it is
possible to cope with the day-to-day finances but have difficulty when unexpected repairs or
expenditure are required. The overall budget is around £350,000 pa, with £120,000 coming
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in from rental and the rest from other sources, including the drawing down of capital. The
weekly donations amount to some £150,000 pa. Maintenance work is of the order of £120-
150,000 pa. When there is a special need then money is raised by donations; the organ for
example needs repair, it is hoped to raise the money from donations for this. There is an
outline 5-year expenditure plan, this is a bit simplistic and is not held to. No money is put
away to cater for capital repair work;
The key discussions that are needed relate to:

0 The future use of the convent when the nuns retire;

0 Where the offices are to be located,;

o If the current Parish Centre is not fit for purpose, what are the uses required and how

can they be accommodated;

o If the Parish Centre is to be converted/changed where will the funds come from;
It is important for the Parish to state what it needs and then the Finance Committee will look
to see iffhow this can be accommodated. There was a feeling that the needs of the Parish
should come first, need a list of the possible options and then look at the finances;
It is important to look at the needs over the next 10-15 years, and the changing environment
for the church;
It is important to engage young people in church activities, they are often lost to the church
around the age of 14-15 years;
There is not a great social life around St Peter’s, it was asked if it was thought that this was
needed or possible. The PTA of the school is a place where many parents have met over
the years, there also used to be the Christmas Market which was an excellent social event
which fell away when the fees at the Guildhall were increased. The Garden Party was also a
good event, again it has fallen away, possibly because of the lack of adequate kitchen
facilities. If the Parish Centre hall were big enough the Christmas Market could be held
there.

Staff

A meeting was held with Edward Whalley (Parish Administrator), Eileen Good (Parish Secretary)and
Maureen Dickson (Canon Paul’s diocesan secretary). Points arising from the discussions are detailed

below:

Father Paul would like to raise the profile of the bookshop, it is an important resource for the
church;

It is important to get the parishioners to realise that the Presbytery is the priests’ home, and
as such they need some peace and space to relax in. It would be good to take the offices
out of the Presbytery and put them in the Parish Centre. In most parishes the priest lives
separately from the workplace and is able to have some peace and quiet; there is a need to
separate work and home! Could consider letting the priests have the flats in St Peter’s
Street, could then convert the Presbytery for other uses by the parish. Edward made the
observation that having the office in the Presbytery takes some of the load off Canon Paul
and the other priests as office staff often answer the door and can answer some of the
guestions the parishioners have (but there still seems to be a lot of disturbance from the
office, with phone calls and visitors);

The Parish Centre is an odd building; it has been converted from the old Presbytery. There
seems to be quite a lot of wasted space; a lot more could be made of the building;
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Parking — is terrible! Some people seem to think that it is their own private car parking.
Raising and lowering the bollards is an issue, not always easy to lift them, and people keep
coming in and out to the office asking Edward to do this®. There generally seems to be
enough parking space for groups meeting in the Parish Centre, such as the choir, CWL
meetings, etc. There are 4 disabled parking spaces, it may be that more are needed.
Tried 4 years ago to get permission to use the space at the back of the church for parking,
this was rejected by the Council who want to reduce car usage in the city (but what about
the elderly?). It was suggested that Martin speak with the town planners to see what their
current views are on car parking in Winchester;

Removing trees may be a problem, there is a restriction on removing trees that are more
than 30cm in girth when measured 1 metre from the ground;

Milner Hall — its use is restricted to quiet events. Stopped wedding receptions there as they
were too noisy. Grade Il listed building, refurbished in 1987. Opportunity for hiring the hall
out is limited — used for parish celebrations, can take 250 people standing, 110 sitting. Very
expensive to maintain, have had problems with water leaks. It only has one skin, so gets
damp on the inside, possibly from rainwater running down the outside and seeping through
the walls.

It would be good to have separate offices, the present office space is cramped and
occasionally some space is needed peace and quiet to work in. May be a need for a
reception area, getting up to answer the door is disruptive (and happens a lot!). There is an
issue of confidentiality of some files, better to keep the office space separate from
parishioners;

Meeting rooms need to be sized to match the needs;

The Archives are very exposed where they are at present. Two issues: (a) archive storage,
and (b) treasures’ storage. In the outline Parish Centre design had allowed proper secure
space for the archives. Very aware of the value of the archives and artefacts and the need
to protect them. Security and insurance are an issue. Also concerned about what to do
when Peter Bogan retires as the Archivist (he is 87!).

A.1.6 Augusta Wolff, Counsellor

Augusta uses the small room in the south eastern corner on the first floor of the Parish Centre for
counselling, both for sessions with parishioners and for private sessions. Augusta uses the room for
20-25 hours per week - all day Monday, Tuesday and Wednesday afternoon and all day Thursday.
The room has comfortable chairs, and feels welcoming. It is also private, those attending sessions
with Augusta can come in from the St Peter’s Street side without having to walk through the main hall.
Marriage Care has a similar small room on the first floor in the north-east corner of the Centre.

Augusta recognises that she may not have priority in any revamping of the Parish Centre, but would
need a similar arrangement to that at present - a small private room which feels comfortable and
welcoming, with private/discrete access for those coming for counselling. The same applies to
Marriage Care.

Other points raised by Augusta related to the Parish Centre and the site in general were:
There is a need for counselling services in Winchester and consideration might be given to
renting the room out to other counsellors as well. This may bring in some income;

® Edward stated that a quote had been sought for electrically operated bollards, these were prohibitively expensive
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The Centre might be better used if there was a caretaker. This would alleviate the need for
people to disturb the office or the priests in order to get or return the keys7;

The aim should be to create a Centre where people can say “Ah yes, St Peter’s has a thriving
centre which serves its community”;

It would be good if there was a regular mother and toddler group meeting in the Parish Centre;
The United Church in Jewry Street has a coffee shop and centre that people can drop in to — it
is welcoming, warm, light, and hospitable;

There is a need to improve the movement of people from the church through to the Parish
Centre, after Mass on Sundays it seems to take ages for the children to file through the
connecting door, it is very clumsy at present and acts as a real or perceived barrier in moving
from the church to the Centre;

The site sits opposite a centre for the homeless in Jewry Street and is often used by the
destitute and the homeless; they sometimes sleep in the grounds and knock on the door of
Peterhouse, or the convent, asking for food and drink. The nuns may offer them a cup of tea
and a sandwich. How should the church deal with/manage this situation?

Parking is an issue. People often park in the entrance on Friday/Saturday night and may
leave there cars there over the weekend, blocking access for others on Saturday/Sunday
mornings. Some people can be abusive when asked to move their cars, which is unpleasant
to deal with. Thursday evening can be busy at the Parish Centre, parking can be an issue
then;

The Parish Centre needs a big enough kitchen in the Parish Centre to enable more functions
to be held. There is a need to improve the sense of community at St Peter’s, a suitable venue
would facilitate this;

The Resource Room on the first floor is a valuable asset but there is a danger that is becomes
a dumping ground for items that have no other home. It could perhaps be better managed;
The Milner Centre is an historic building but it is freezing cold in winter, expensive to maintain
and has a minute kitchen

The whole site is “bitty” and needs to be better integrated and used;

In any redevelopment the bicycle stands at the entrance to the Parish Centre need to be
retained, and perhaps increased in number.

Catholic Women’s’ League (CWL)

A meeting was held with Margaret Guppy, Anne Whitmarsh, Hilary Kemp, Dinah McLaughlin and
Eileen Gumbrel. The following points were raised during the discussions:

The CWL has sections throughout the Parish, and have held meetings in all the centres
within the Parish. Of these centres, St Gregory’s, Alresford, is considered to be the best — it
has good committee meeting rooms and opens onto the church;

There was some discussion on wheelchair access, the points raised being:
The wheelchair access in and around the church and other buildings could be improved;

The white line to show the edge of the step at the front of the church needed repainting;
consideration could be given to taking out the step altogether with a gentle slope

Access to the Parish Centre for wheelchairs is not straightforward, and needs to be
looked at in some detail. Hilary Kemp, who is a wheelchair user, commented that she

” An alternative might be to have a coded entry system.
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has to come through the Church to get to the toilets in the Parish Centre, and then has
difficulty manoeuvring to use the facilities as the space is restricted in the disabled toilet;

Access to the Milner Hall is poor, wheelchair users have to be wheeled in through the
emergency exit doors besides the kitchen;

Meetings with disabled people have to be held downstairs in the Parish Centre as there
is no access for upstairs;

These may seem small things, but can be off-putting for wheelchair users, even small
steps are difficult.

There was considerable discussion on the kitchens:

The current kitchen is outdated and poorly equipped, it does not have a cooker or a
dishwasher;

There is no one particularly responsible for the kitchens, this can mean that they are not
looked after;

The lack of adequate kitchens in the Parish Centre and the Milner Hall restricts the
events that can be held on the two centres. Upgrading the kitchens would provide
additional opportunities for use of the centres;

Reference was made to the good facilities at the Baptist and United Churches — there is
instant hot water and a dishwasher;

Looking after the kitchens and keeping them cleaned was raised, it can be an issue on
occasion;

The types of events that have been held in the Parish Centre and Milner Hall include:

The Children’s Liturgy for 100+ children following Sunday morning Mass occupies the
Centre upstairs and downstairs; coffee is served in the Centre following the Sunday
morning Mass; youth meetings, conformation classes, Tuesday afternoon tea and
biscuits for the elderly; buffets (occasionally); private parties (occasionally);

Parking was discussed:

Parking is an issue, used to be able to use the car park opposite for Sunday Mass but
now that has been reduced. Can use St Peter’s car park but this is not always easy for
elderly people;

Sometimes people park across the entrance doors in St Peter's Street, the Council
should be requested to paint white lines to stop this;

If there is a large meeting it may be better to hold it in Alresford, where there is sufficient
parking;

Could more space be made for parking at the back? Would it be possible to remove the
trees and use the space for parking? Would need to look at access to parking at the
back, if people are coming from the north they it is a long way round;

On the other buildings on the site:

There was some discussion on the future of the convent at St Peter’s, as the nuns are
aging and it is not known if they will be successors;
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It was not know how well the nursery school is used. The school is run by the nuns,
and so would be affected if they left;

It was felt that the priests might like more privacy, and that it might be helpful to move
the offices out of the Presbytery;

Other issues raised included:

The furniture in the PC can be quite difficult to move, the chairs are quite heavy.
Balanced against this is the fact that they are robust, and do not get broken;

Limitations on space within the church — would it be possible to seat more people if
there were pews rather than chairs (or a mix of pews and chairs);

The toilet facilities in the Milner Hall are very limited, there is often a rush to get to the
toilets in intermissions when the Hall is used for recitals;

The lighting in the PC is poor at present.

A.1.8 Peter George, Society of St Vincent de Paul (  SVP)

Peter George felt that more use could be made of the church tower. The ideas raised included:

Using the mezzanine floor that currently houses the organ for the choir. This would free up
space in the Sacred Heart Chapel where they currently stand;

Is the organ going to be repaired, and if not could it be removed to make space for other
uses? The total floor space would be approximately 6.5 x 7 metres;

Above the mezzanine floor is another room, approximately 6.5 x 7 metres, which is empty at
present, save for two large fuse boxes fixed to the wall. At one time was used as a table
tennis room. The room has a high ceiling, which is concrete to support the bells above. Itis
a secure location and could have other uses. Access is a problem, at present via the narrow
spiral stone staircase;

Above this room is the bell tower, with louvered openings. The bell carriage remains though
the bells have been removed, and replaced with loudspeaker system;

The Resource Room in the Parish Centre was once used as a library, Peter recommends
that consideration should be given to starting up a library again;

Peter felt that the Parish Centre served its purpose, he wasn't sure that a brand new building
was required.

A.1.9 Peter Bogan, Parish Archivist

The archives are located above the kitchen at the southern end of the Milner Hall. The room is some
2.5 m x 7 m and is accessed via a narrow, steep staircase. On one side are shelves for a variety of
publications and boxes containing correspondence. There is a small fire-retardant box for key items,
and a chest of drawers for other items. There is a very small desk in front of the window to the
eastern side.

The archives are very cramped and far from ideal for this collection. There has been an instance
where the books were damaged due to rainwater entering from the roof and there is concern for the
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possible fire hazard posed from the kitchen below. There are health and safety issues related to the
narrow exit and steep steps.

There are a number of questions related to the archive:

Should the archives remain at St Peter's or should they be housed elsewhere? Two
possible locations are with the Diocese or the county. Peter Bogan has had discussions with
the Deputy Archivist of the Diocese, Dr Val Fontana, and also with the County Archivist, Gill
Rushton. Both have expressed an interest in looking after the archives;

Peter has been trying to find someone to take over from him in looking after the archives, so
far no one has come forward;

If the archives remain at St Peter’s they would benefit from being easier to access and more
secure. Consideration should be given to housing them in the Parish Centre. Proper
furniture should be provided to house and protect some of the archives.

A.1.10 Sue Broadbent (Parish Youth)

The purpose of the Parish Youth group is twofold: (a) to provide support to teenagers who are
questioning religion and other issues in the world, and (b) to (gently) help them stay in touch with their
religion. The overall aim is to facilitate a greater sense of community amongst the youth.

The group meet for 4 to 5 sessions lasting 2-3 hours each Spring, Summer and Autumn. There are
currently 32 youths in the group, ranging in age from 12-16 years. Each session has a theme, the
current theme is Cultural and Religious Diversity, the previous theme was the Environment. The
intention is to create a welcoming environment in which the youth can “chill out” and relax, and enjoy
the company of others in a stimulating environment.

The needs and concerns expressed by Sue on the use of the Parish Centre and Milner Hall are:

It is often very difficult to book a sequence of 4-5 evenings for each session. Often slots have
to be traded with other groups;

There is a need for to have space available where the group will not disturb others. This is a
problem with the current hall, with the meeting rooms above;

The sofa and chairs are a symbol of the needs of the group! Somewhere to relax and feel
comfortable;

Meetings have been held in the Milner Hall, so as not to disturb other meetings, but the
acoustics are not good and noise reverberates when holding small group discussions;

A prime need is a decent kitchen — bigger, with a cooker and dishwasher, so that the group
can prepare some food and drinks;

Although the lino floor is easier to clean it is somewhat clinical. A carpeted room would have a
different feel and experience;
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An internet link would be extremely helpful; often with some of the talks it would be useful to
get onto the web and follow up on some of the references;

The group make the best of what is available at the site, but feel that it could be so much
better with some changes.
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Table A.1: List of people interviewed prior to meet

ing on Saturday 30 ™ June, 2007

Interested parties to the site Person to Address/telephone number Emalil Meeting time and
review — 2007 contact date
St Peter’s Convent Canon Paul St Peter’s Convent, St Peter canonpaul@ 3pm

Street, Winchester SO23
8BW. Tel:01962 854040.

stpeterswinchester.org.uk

Thurs 28" June

Area Pastoral Council

Steve Taylor

14 Holly Meadows
Winchester SO22 5FQ
T: 01962 867117

sctaylor@win.eclipse.co.uk

10.30am
Wed 20" June

Finance and Property Advisory Chris Bedford 01962 855750 Candr.bedford@sky.com 8pm
Committee Tues 26" June
Staff — Carmel McClean — Canon Paul Contact through Peterhouse, 12 noon

Sacristan; Eileen Good — Parish
Secretary; Sarah Culhane —
Housekeeper; Maureen Dickson —
Canon Paul’s diocesan secretary;
Edward Whalley — Parish
Administrator

Edward Whalley

Tel:1962 852804

Wed 20" June

Pastoral Facilitator Catherine 02392 498388 or 01962 christmasc@aol.com 10 am
Christmas 852804 Sat 30" June
Counsellor Augusta Wolff 01962 851480 aw@wincoll.ac.uk 6pm
Wed 20" June
Diocesan Treasurer Stephen Morgan smorgan@prcdtr- 1lam
finance.org Wed 4" July
Catholic Women'’s’ League (CWL). | Margaret Guppy | 41 Fairfield Road, Winchester | me.quppy@tiscali.co.uk 7pm
S022 6SG T: 01962 841322 Mon 18" June
Society of St Vincent de Paul (SVP) | Peter George Sutton House, 20 St Peter Joan.Melvin@tesco.net 9am
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Street Winchester SO23 8BP
T:01962 852513

Wed 20" June

10.

Welcoming Ministry

Peter Bolger

01962 776654

peterbolger@tiscali.co.uk

Phone conversation

Tues 19" June

11.

Parish Archivist

Peter Bogan

01962 854332

Petrus@ntlworld.com

10am
Mon 18" June

12.

Church Choir

Martin and
Jeanine McElroy

13 Compton Way, Oliver's
Battery Winchester SO22
4HS T: 01962 865159

Not met

13. | The Youth of the parish Sue Broadbent 01962 852465 Phone conversation
Thurs 28" June
14. | Children’s Liturgy Catherine Hartley | 01962 622460 Not met
15. | Baptism Classes Liz LeGrys 01962 861229 Not met
16. | Confirmation Classes Jill Kiddle 01962 851672 Not met
17. | Marriage Care Jenny Guerrier 01962 882636 Not met
18. | Church Bookshop Claudine Keigher | 01962 855528 Not met
19. | Eucharistic Adoration Irena Sharrock 01962 880678 Not met
20. | Catholic History Group Audrey Atter 01962 863317 Not met
21. | Altar Servers John Hill 01962 863718 Not met
Graham Guppy 01962 841322
22. | Louise West Not met
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Appendix B: Brainstorming and discussion session

B.1 Introduction

A brainstorming and discussion session was organised on Saturday 30" June in the Milner Hall.
Fifteen people attended representing different sections of the church community (Table B.1). The
session was organised in four parts (Table B.2), (i) an introduction from Canon Paul and Chris
Bedford, (ii) a group session (3 groups) to discuss the current and future desired situation, and how to
get there, (iii) group discussions on priorities and proposed concepts, (iv) plenary discussion.

™ June 2007

Table B.1: Participants at the brainstorming and d  iscussion session, Saturday 30

Name

Role

Canon Paul Townsend

Parish priest

Chris Bedford

Finance and Property Advisory Committee

Sue Broadbent

Youth of the Parish

Catherine Christmas

Pastoral Facilitator

Mike Elks

Finance and Property Advisory Committee

Patrick Gregory

Head of Finance, St Gregory’s, Alresford

Margaret Guppy

Catholic Women’s League

Dinah McLaughlin

Catholic Women’s League

Trish Mitchell Finance and Property Advisory Committee
Stephen Morgan Diocesan Treasurer

Patrick O’Donoghue Finance and Property Advisory Committee
John Perry Finance and Property Advisory Committee

Barry Poffley

Finance and Property Advisory Committee

Edward Whalley

Administration

Augusta Wolff Counsellor

Table B.2: Timetable of brainstorming and discussi on meeting

Time | Activity \Who Remarks

9.30 Coffee, review of comments All Please read through the comments written on the

received flip charts/handout. Please add any further

comments, if required.

10.00 | Welcome and prayers Canon Paul

10.05 | Roundtable introduction All Please introduce yourself to the meeting, giving
your name, your position on committees, etc. and
what outcomes you would like to see from this
meeting.

10.05 | Purpose of the meeting Chris Bedford

10.10 | Introduction to the sessions Martin Burton

10.20 | Session 1 — Present and Future | All Divide into three groups of 4-5 people to discuss
the three questions “Where are we now”, “Where
do we want to be in the future” and “How are we
going to get there”. Look at the use of the site at St
Peter’s, how it is being used now, how it might be
used in the future and what is required to achieve
the future scenario. Please note any external
factors that affect the current and future scenarios.
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Please use the cards and boards provided, writing
keywords on the cards and attaching to the boards.

11.00 | Plenary session for presentation | All, Martin to

by each Group facilitate
11.40 | Session Il — Group work on All Divide into your groups again to take forward ideas
identifying priorities, and formulated in the first session.

preparing outline proposals

12.20 | Plenary session for presentation | All, Martin to

by each Group facilitate

1.00 Plenary session to discuss and All, Martin to Discussion of the key issues raised and a drawing
summarise options and identify facilitate together of the ideas generated during the previous
potential solutions two sessions. Opportunity for individuals to make a

case for/against issues raised.

1.50 | Summing up Chris Bedford

2.00 | Closing remarks Canon Paul

B.2 Discussions and outcomes

The first group session identified many of the issues that had been raised during the preceding
interviews. The format of the questions and the ensuing group discussion helped to structure the
problem, and led to some creative thinking on how to address the identified issues. Groups 1 and 2
came up with some useful (but different) proposals for the future, and were asked to continue and firm
up these ideas during the second group session. Group 3 were stronger on the vision for the future,
and were asked to summarise the findings from the three groups to identify the priorities for the future
scenario. The findings from the two sessions and three groups are provided below in Tables B.3 to
B.8, and Photos B.1 to B.4.

For the group sessions participants were asked to write key words down on cards to summarise their
thinking and their discussions, and to stick these cards up on a board (Photos B.1 to B.4). This
process helped record ideas and proposals, and enabled key words to be organised and grouped, as
well as providing the opportunity for addition of ideas and movement of cards at any time. The text in
Tables B.3 to B.8 is taken from these cards.
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Table B.3: Group 1 — Present and future summary

Group 1 — Present and future

Where we are now: Where do we want to be in the
Not meeting — need for informal | future:
gathering after Mass _ How to be more of a presence
Physical site (space + attractiveness reaching out to the city?
is important for the city . What is our mission — Landlord?
How to embrace the whole Parish Church?
Area .

Knock down the convent
Historic buildings; input by city;
museum service

Winchester as focus of Parish Area

How do we get there:
Access between church and
pastoral centre needs to be
easy
Car parking
29 Jewry Street reconsidered
What is potential of 29 Jewry St
inside facilities?
Privacy for priests
Block off Jewry St entrance
(other than funerals/weddings) —
cars via St Peter St.
Reserve spaces for disabled or
elderly, but other Jewry St.
churches manage {with no
parking} — How?

External factors: We need:
Trinity Centre for homeless Multi-purpose - business, social,
Population of Parish Area growing choir/meetings
Ecumenical contracts Big gathering rooms plus break out
Climate change, eco-awareness rooms. Sound proofing.
KITCHEN!

Lifts/disabled access

Tea and coffee facilities in sacristy
Coffee in the church?

Canopy outside for gathering

Use of tower — external staircase?
Right of way through site — how to
reach out to passers-by

Table B.4: Group 2 — Present and future summary

Group 2 — Present and future

Where are we?: Where going?/Vision:
Parking issues The church is a place of prayer and
Disabled access and WCs refuge
Given our location - greater Is it our vision, or the Parish Priest’'s
opportunity for wider role in area — vision?
evangelical More facilities for welcoming,
Valuable site being under-utliised hospitality, family facilities, education
Difference  between city centre Flexible space to meet future,
“communities” vs “satellites”, e.g. unknown needs
Alresford, St Stephens Number and make-up of clergy?
Future of convent? Uncertainty over no. + make-up of
No continuing welcoming throughout clergy could impact on
the week accommodation
Need for greater privacy for the Looking forward, what facilities might
clergy be needed?
4 Masses but less sense of
community
Parish Centre is currently used to its
potential

Design of site works against
development of community
Inadequate and inappropriate admin
facilities

Facilities-buildings- disjointed

City centre church

4 Masses = 4 different communities

Forbidding — bollards up, no-one to
speak to enquire

Security — (ab)use of site — 24 hrs
Impact — 3" party use of Milner

How to get there?:
Entry to St Peter’s via St Peter;s
Street and new centre, - not via
Jewry St and West door
Centre with office
accommodation + large nhumber
of people with catering facilities
(150-200)
Smaller groups will need smaller
meeting areas
Dedicated family area for
younger people
Adequate security of site -
Cathedral locked
Appropriate accommodation for
priests
Location of Parish Archives and
Parish records/artefacts
Car parking requirements? —
just  disabled/occupants  or
wider?
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Table B.5: Group 3 — Present

and future summary

Group 3 — Present and future

Where are we?
1% class church
Fragmented facilities

Our vision:
Busy!

An adaptable space — e.g. studios in

How to get there:
Diary — annual event planning
More engagement to fund a
minibus, for example

Fragmented community — don’t know a TV centre Milner Hall as a museum and
each other Most appropriate facilities: discovery centre
Interaction with wider community 0  Hospitality If have a new Parish Centre
Financial - maintenance very 0 V\éor;hlptplrtlg, what would happen to Milner
expensive a 'm|r?|s ration, groups, Hall?

. priest's accommodation
Renting vs pastoral Integrated

Event clash — pastoral can suffer
Disabled access is limited

Parish Centre doesn't work! -
depressing

Attractive but restrictive site

Unique site

External profile

eye on the future

Celebrate our history and have an

Collective responsibility

Table B.6: Group 1 — Proposed outline plan

Group 1 — Proposed outline plan

Proposal:

Benefits:

To demolish the old Parish Centre

To rebuild with a mainly single storey building on the same axis as St
Peter’'s Church to include a large and longitudinal meeting area for up
to 200 people; 4 No. smaller meeting rooms; Bookshop/Repository;
Parish Archives; Administrative Offices; Kitchen,; Lift to second storey
at the eastern end of the new building.

New Entrance doors from the south and east sides of the new
building.

Opening up of the ‘South’ and ‘Link’ entrances to the church.
Possible replacement of the organ console.

Close off the entrance from Jewry Street to be used only for
weddings and funerals.

Open up new access points from St Peter Street with an ‘In” and ‘Out’
arrangement. Parking to be herringboned alongside St Peter Street.
Disabled parking at the southern entrance to the new centre.

Install new security fencing between the centre and Peterhouse and
also from the Milner Hall access. Access to Milner Hall only via St
Peter Street.

No serious change to the income from rented
property on which the parish depends.
Windows to the southern aspect of the church
would not be blocked by a two storey
development.

Elimination of parking issues now so
prevalent.

Admin offices are removed from Peterhouse
which will be retained as the clergy residential
property and to improve their privacy.

New development at the ‘Bottoms Up’ site
next to St Peter's Church will not affect the
functioning of the church services as it may

by keeping the main entrance to the west.

Constraints:

The whole area is in the city centre conservation area.

There are several specific and general Tree Preservation Orders on
the campus.

All of the buildings — with the exception of Peterhouse — are listed as
are most of the walls forming the boundary to the site. Removal or
variation of their siting unlikely.

Cost. This may be currently beyond our limited resources despite
diocesan loans.

Downside:

The presence of the Catholic Church in
Winchester may be considered to be
reducing by making the entrance face St
Peter Street rather than the busier Jewry
Street especially as the new Discovery

Centre will increase visitors to this area.

30




Table B.7: Group 2 — Proposed outline plan

Group 2 — Proposed outline plan

Milner Hall:
Historical Centre open to the

public.

Peterhouse:

Let for office or residential use.

St Peter Street flats:

Accommodation for clergy.

Convent:

Let for office or residential use.

27 Jewry Street:
Ground floor becomes an area for
public access with bookshop and
coffee shop; administrative centre;
committee rooms; clergy offices.
Other floors continue being residential
lets.

Car Parking:
Restrict access from Jewry Street
except for weddings and funerals
and to 27 Jewry Street
Car park access from St Peter
Street along east end of church
for clergy, for residents of Convent
and Peterhouse, for disabled and
elderly
All other drivers encouraged to

use public car parks.

Church and Pastoral Centre:

West door only used on special occasions. South door becomes main entrance via

new Pastoral Centre. Access from the church also via enlarged door next to the

organ.
Parish Centre consists of:

o  Two storey building

o Large downstairs space, able to accommodate 150 people. Used for

gathering after mass, children’s liturgy, mother and toddler group, choir

rehearsals etc.
Kitchen

Lavatories

O O o o

French windows opening to walled garden at east end

Smaller rooms upstairs suitable for youth group, counselling etc

Constraints:
Finances
Planning permission
Historic Churches
Capacity/ suitability of 29 Jewry
Street
Staffing

Tree preservation
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Table B.8: Group 3 — Priorities

Group 3 — Priorities

Givens:
Staying on this site
Access for all (disabled, etc.)
Working within budget. Ongoing
consideration of finance (realistic
but linked to pastoral)

Priorities:
New parish centre (11 votes® )
Better admin. Facilities (separate or
in Parish Centre? — 1 vote)
Appropriate  accommodation for
priests (7 votes)
Develop 29 Jewry Street (ground
floor)
Milner Hall (displaying archives,
encouraging visitors, etc.)
Parking....

Associated issues:
Hospitality — building community (9
votes)
Flexibility for various groups (3 votes)
Provision of income generating space
(2 votes)
Relationship between church and
parish centre (physical layout)
Hospitality/welcome for
community
Greater presence on street
Bookshop (+ coffee)
Peterhouse could become admin.,
priests in flats but could use PH for

wider

entertaining
Complementing, not in competition
with  other  churches  (working
together)

Other notes:
Presence on street vs Flexibility

Pastoral vs Need to generate
income (stewardship)

Notes:

1. 11 people were given three stickers each to vote on their priorities; a total of 33 votes in all
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Photo B.1 Group 1 — Present and future Photo B.2: Group 2 — Present and future
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Photo B.3: Group 3 — Present and future

Photo B.4: Group 3 - Priorities
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Appendix C: Examples from other churches

C.1.1 Introduction

During the interviews reference was made to other churches. These included St Stephens, St
Gregory's in Alresford, the United Church in Jewry Street and Christ Church in St James Lane (St
Cross area of Winchester). A visit was made to the United Church and to Christ Church and brief
discussions held with staff in these churches.

C.12 United Church, Jewry Street, Winchester

The coffee shop and welcoming atmosphere in the United Church in Jewry Street was referred to by
several people during discussions as an example of the church engaging with the wider community.
Photographs of the church and coffee shop are shown in Photos C.1-C.4.

I
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Photo C.1: The United Church in Jewry Street  Photo C.2: The City Church in Jewry Street
(taken from outside the United Church)

Photo C.3: The coffee shop in the United Photo C.4: The volunteers in the coffee shop.
Church. The kitchen is to the right hand side. The lady on the left is the Committee
chairperson  responsible for  organising
volunteers to run the coffee shop.
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The coffee shop is located at the front of the church, which opens onto Jewry Street. It is open from
10am to 2pm weekdays and from 10am to 12 noon on Saturdays. It is staffed by unpaid volunteers
from the church and managed by a committee of church members. According to the chair of the
management committee it is becoming increasingly difficult to find volunteers to run the coffee shop,
though this is not yet a severe problem.

The coffee shop is self-supporting and is able to contribute some funds to the church and to good
causes. It sells coffee and cakes, but not soft or cold drinks due to a lack of space in the kitchen and
for storage. There are a number of coffee shops in Jewry Street, and there has been a noticeable
downturn in trade since work commenced on the car park and library.

C.1.3 Christ Church, St James Lane, Winchester

Christ Church in St James Lane, Winchester, has many of the features which those interviewed at St
Peter’'s expressed as desirable. It has:

An gathering hall;
Entrance to and exit from the church via the gathering hall (through large double doors);
A well equipped and well sited kitchen;

A large church hall, with appropriate, flexible and easy to store furniture, including comfortable
easy chairs for the elderly;

Adequate, different sized meeting rooms;
On the ground floor, easy disabled access;
A welcoming and comfortable environment.

Photos C.5 to C.12 show the main features. The gathering hall has been constructed at the side of
the church, and two large double-doored opening created for entry to and exit from the church. There
is reportedly a bit of a crush in the gathering hall after the first service (9 am) and before the second
service (10.30 am) on a Sunday. The kitchen is well placed, having hatches opening on to the
gathering hall and to the church hall, through which coffee and tea are served after services. The
kitchen is well equipped, and able to cope with dinners for approximately 200 people. The church is
used for large meetings and dinners, the chairs are stackable to create a large function area.

There is one office for three people immediately to the right of the main entrance doors at the front and
a further office upstairs. There is a second floor with 3-4 meeting rooms of different sizes, one of
which has a small counter kitchen. All rooms are carpeted, reasonably well lit and have a comfortable
feeling. One room is equipped with comfortable easy chairs and settees. There are good storage
facilities for the office, the kitchen, resource material and for various items of furniture when not
required (see Photo C.10).

There are toilets on both floors, with disabled toilets on the ground floor only. There is no lift to the
second floor which creates problems for some meetings when there are disabled participants. There
have been discussions about providing a lift to the first floor.

The money for the construction of the gathering room, church hall and meeting rooms was raised from
the parishioners. There is some letting of the meeting rooms, but not much. The lettings are only to
organisations or for purposes which are in keeping with the church’s values and beliefs.
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Photo C.5: View from thrr entrance towards
the car park

Photo C.6: View on entering from the rear
entrance. The church is to the right, via large
double doors, the church hall to the left. The
_kitchen is behind the open shutters on the left.

.
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Photo C.7: The entrance to the church hall,
with the kitchen on the right and toilets to the
left (including disabled toilets)

elderly. Note the hatch on the left to the
kitchen, the easy furniture and the carpeted
floor.

Photo C.9: The church haII in use for the

Photo C.8: View of the kitchen through the
hatch to the gathering area. Note the hatch on
the other side opening out into the church hall.

Photo C.10: Storage for chairs and tables at the

back of the hall. The storage cupboards had to
be added later, and hence, unfortunately, cover
up the windows. Easy stacking chairs are
stored here, other cupboards are used to store
the easy furniture when not needed.
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Photo C.11: One of several meeting rooms.
Note the comfortable chairs.

Photo C.12: The book stall in the gathering
hall.

Photo C.13: The view from the main entrance,
light and airy covered gathering hall, with
disabled access both front and rear. The
church is to the left, through large double
doors, the church hall to the right. Stairs to the
upper meeting rooms and offices are to the
right.
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Appendix D: Photographs of St Peter’s site, Winches  ter

Photo D.1: The Milner Hall

Photo D.2: The Presbytery (viewed from the Milner ~ Hall)
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Photo D.3: The convent

Photo D.4: The Parish Centre (viewed from the Presb  ytery)
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Photo D.5: Church owned flats in St Peter’s Street (viewed from the Presbytery)

Photo D.6: View from the first entrance from St Pe  ter’s Street, showing the car port
and Parish Centre of the right, and the Convent in the centre-left.
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Photo D.7: View of the second entrance from St Pet  er’s Street, at the back of the
church.

Photo D.8: View of the second entrance from St Pet  er’s Street, and the access to
the north of the church
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Photo D.9: View at the rear of the church, St Pete r’s Street is on the left.

Photo D.10: View of the footpath from St Peter's S treet with the Parish Centre in the
background
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Photo D.11: View of St Peter’'s church from the mai  n (western) entrance to the site

Photo D.12: View inside the church. Access to the Parish Centre is through a
doorway besides the organ console (which is located on the right hand side
besides the third column from the back)
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Photo D.13: View of the church from the southern s ide. The Parish Centre is to the
right, with parking for 9-10 cars in the foreground

Photo D.14: View of the first rear entrance from St Peter’s Street, with the Parish
Centre on the left and the Presbytery located behin  d the wall on the right. The wall
may be listed. Note the tree in front of the Paris  h Centre which has a preservation

order.
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Photo D.15: View of the entrances to the Parish Ce  ntre on the west side, one to the
left of the picture, the other behind the red jeep.

Photo D.16: View of the south aspect of the church . One proposal is to provide a
glass-covered gathering hall, with the entrance whe  re the wooden posts are
located. The glass canopy would extend out from th e church to the right hand
wooden post and then back alongside the church to j oin with the Parish Centre.
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Photo D.17: View of 29 Jewry Street on the left ha nd side, taken from the main
entrance to the site, looking south.

Photo D.18: View of the entrance to the rear of 29  Jewry Street, taken from the main
entrance to the site.
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Appendix E: Schedule of church properties at the si te and within
Winchester

A. St Peter's Church
Built 1926. Listed. Church, Sacristy, Boiler Room (under), Bookshop

B. Parish Centre
Built 1960's. 2 Floors. Hall 1m x 9m Kitchen; W.C.’s; 4 small rooms 5m x 3m on first floor.
Landing.

C. Peterhouse
Built 1980’s. 2 storey Presbytery. 2 Reception, 4 Bedrooms, 3 Office rooms, waiting room,
kitchen.

D. Milner Hall
Built 1780’s Listed. Hall 16m x 6m Gallery area 6m x 6m, Kitchen, storage cupboards, W.C.s

E. Convent
Built 1770’s Listed. 3 storeys plus basement.
5/6 Bedrooms, 4 Reception, Bathrooms, Various Stores, Kitchen, Loft, Basement

F. 8 St Peter Street
Built 1880’s
4 Storeys. Listed. 4 Flats. Common Stairs and landing
Basement Flat — Sitting Room, Bedroom, Kitchen, Bathroom. Modernised
Ground — Living Room, Kitchen, Bedroom, Bathroom
First — Living Room, Kitchen, bedroom, Bathroom. To be refurbished 2005.
Top — Sitting Room, Bedroom, Bathroom, Kitchen, Utility. Modernised

G. 9 St Peter Street
Built 1880's
4 Storeys. Listed. 4 Flats, Common Stairs and landing
Basement — Kitchen, Sitting/Bedroom, Bathroom, Kitchen, Store.
Ground — Living Room, Kitchen, Bedroom, Bathroom
First — Sitting Room, Kitchen, Bathroom, 2 Bedrooms, Utility. Modernised
Top - Sitting Room, Kitchen, Bathroom, 2 bedrooms, Utility. Modernised

H. 10 St Peter Street
Built 1890's
2 Storey.
Sitting Room, Kitchen, Bathroom, 2 Bedrooms, Hall stairs and landing.

I. Cemetery Cottage, Romsey Road
Built mi 1800's ?
2 Storey
Living Room, Kitchen, Bathroom, 2 Bedrooms, Hallway
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J. 29 Jewry Street
Built early 1800’s. Listed. 7 Flats, 1 Office Unit. refurbished late 1980’s.
Common stairs and hallways.
Flat 1. Entrance, Reception, Kitchen, 2 Bedrooms, Bathroom
Flat 2. Entrance/Sitting Room, Kitchen, Bedroom, Dressing Room, Bathroom
Flat 3. Entrance, Sitting Room, Kitchen, 2 Bedrooms, Bathroom.
Flat 4. Living Room, Kitchen, Bathroom, Bedroom.
Flat 5. Living Room, Kitchen, Bathroom, Bedroom.
Flat 6. Hallway, Bathroom, Bed/Sitting Room, Kitchen.
Flat 7. Hallway, 2 Bedrooms, Bathroom, Sitting Room, Kitchen, Shower Room, Stairs and
lower hall.
Office Unit. 2 large reception rooms, Hall/Office, Stairs, Storage rooms, W.C.s

K. St Thomas More’s Church, Stoney Lane, Weeke
Built 1960’s
Church area, Reception Hall, Storage

L. Presbytery, 53 Stoney Lane, Weeke
2 Bedrooms, Kitchen, Living Room, Office, Bathroom,

M. St Stephen’s Church, Olivers Battery Road North
Built 1960’s
Church Area, Sacristy, Reception Hall, Community Room.
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Appendix F: Initial programme for the site review

F.1 Introduction

The proposed programme for the site review is set out in the sections below. This programme may be
subject to change based on the progress made in the initial stages.

F.2 Stages

There are considered to be six stages in the process:
Stage 1 - Review what is needed
Stage 2 - Prepare a long list of options and outline costs
Stage 3 - Prepare a short list of options and outline costs
Stage 4 - Select a preferred option
Stage 5 - Prepare an action plan for implementation
Stage 6 - Implement the action plan

Brief outlines of the processes involved in each of these stages are provided below:

i) Stage 1 - Review what is needed
Identify interested parties
Understand the organisational structure and roles
Hold preliminary discussions with interested parties to gain an oversight of opinions
and suggestions for development of the Centre
Hold a brainstorming session with interested parties to:
Identify needs
Identify possible options
Share views on possible options
Prepare a long list of options
Prepare outline strategy for taking consideration of the options forward
Preparation of a short report on the process to date, people’s views, outcomes of the
brainstorming session and long list of possible options

i) Stage 2 - Prepare a long list of options and outline costs
Using the findings from Stage 1, and feedback from report on discussions, prepare
more detailed outline of the options, together with some outline estimates of possible
costs
Prepare short note for discussion

iii) Stage 3 - Prepare a short list of options and outline costs
Select a short list of options and prepare more detailed estimates/outlines of the
components of the options and possible costs
Prepare brief report

iv) Stage 4 - Select a preferred option
Meeting of interested parties to discuss the short-listed options and to select a
preferred option, with discussion and agreement on the detail of the selected option
Prepare short report

V) Stage 5 - Prepare an action plan for implementation
Draft an outline of an action plan to implement the preferred option
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Discuss the action plan with interested parties
Agree and finalise the action plan
Write up the agreed action plan

Vi) Stage 6 - Implement the action plan

52



St Peter's RC Church, Winchester

Development of the Parish Centre
Proposed stages for discussion and selection of dev elopment options

2007 Estimated time
May June July August September | October November  [December input for MAB
1| 2] 3| 4 1] 2] 3| 4| 1| 2| 3] 4 1] 2 3| 4] 1| 2| 3| 4| 1| 2| 3] 4] 1| 2| 3] 4] 1] 2| 3| 4 (days)
Stage 1 - Review what is needed 5.5
Identify key stakeholders 0.3
Understand the organisational structure and roles 0.3
Hold preliminary discussions with key stakeholders 2.0
Hold a brainstorming session with key stakeholders 2.0
Preparation of a short report on options v 1.0
Stage 2 - Prepare a long list of options and outlin e costs 1.3
Feedback and review of options 0.5
Prepare more detailed outline of the options, and cost outlines 0.5
Prepare note for discussion v 0.3
Stage 3 - Prepare a short list of options and costs 1.5
Select a short list of options, details and cost outlines 1.0
Prepare brief note v 0.5
Stage 4 - Select the preferred option 1.0
Meeting of key stakeholders to select a preferred option 0.5
Prepare short report v 0.5
Stage 5 - Prepare an action plan for implementation 2.5
Draft an outline of an action plan to implement the preferred option v 1.0
Discuss the action plan with key stakeholders 0.5
Agree and finalise the action plan 0.5
Write up the agreed action plan \ 4 0.5
Stage 6 - Implement the action plan 33
v Notes/reports Total 11.8




